STRATEGY FOR ORGANIZING CARE

IN RESPONSE TO THE CHOLERA EPIDEMIC

24 OCTOBER 2010

AREAS OF STRATEGY

1. Promoting health and prevention

2. Defining protocols and standards for an organizational model of care for responding to the cholera epidemic
3. Organizing the operational of services for responding to the cholera epidemic
PROMOTING HEALTH AND PREVENTION

Defining the messages and the communication plan (Done!)

« Cholera is very serious but it’s treatment is simple and effective »

« Preventative measures based on promoting health and the purification of water are effective » (Plan for widespread communication to entire country is in progress)

Spreading the messages (In progress)
Media, churches, vendors, and community leaders.

PROTOCOL DEFINITIONS

Protocol for responsibility/support

Defining in conjunction with the MSPP and the partners (BMC, MSF,…) (Done!)

Hand over to Sanitation authorities (Done!)

Duplication and dissemination (In progress)

Protocol for waste management

Defining in conjunction with the MSPP and the partners (To do)

Protocol for referring and managing patients

Defining in conjunction with the MSPP and the partners (To do)

OPERATIONAL ORGANIZATION OF SERVICES FOR RESPONDING TO THE EPIDEMIC

Putting in place a CTC network (To be done)

Identifying number of expected cases

Identifying number of sites and of bed capacity and needed RH

Identifying sanitation structures throughout the entire country and their population density zones

Identification of (for the reference system):

- a system for monitoring and contact with the population (particularly camps in PaP)

- ways to transport humans and materials, and their logistics (Drivers, tap-taps?)

- locations of pre-positioned fleets of vehicles

Reinforcing sanitary structures in order to accommodate pressure (In progress)

Plan for organizing care, including identifying isolation zones (outside of buildings)

Starting point for care/coverage

Plan for provision of input and medications (ratio volume/space is important)

Plan for replacing RH

IDENTIFICATION OF PERSONS AT MSPP RESPONSIBLE FOR EACH ELEMENT OF THE PLAN

At the executive level

At the departmental level

At the local level
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